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Board of Trustees • Framingham State College 
Board Meeting • January 24, 2008 at 7:00 pm • College Center- 1839 Room 
CHAIR'S REPORT 
1.1. Trustee Action Items 
1.1.1. Approval of Minutes (November 29, 2007) 
2. PRESIDENT'S REPORT 
2.1. Trustee Information Items 
2.1.1. Organization Table for Framingham State College 
2.1.2. Campus security and safety update 
2.1.3. Strategic Planning Update 
2.2. Trustee Action Items 
ATTACHMENT 1 · 
ATTACHMENT 2 
ATTACHMENT 3 
2.2.1. Appointment of Dr. Susanne Conley as Vice President for Enrollment and Student Development 
3. ENROLLMENT AND STUDENT DEVELOPMENT 
3.1. Trustee Information Items 
3.1.1. Mid-year update on retention and undergraduate admissions for 2008 
3.1.2. Vision and Goals for Division of Enrollment & Student Development 
4. COLLEGEADVANCEMENT 
4.1. Trustee Information Items 
4.1.1. Mid-year fundraising report 
4.1.2. Alumni and development activities Spring 2008 
5. PERSONNEL 
• 
5.1. Trustee Action Items 
5.1.1. Second year faculty reappointments 
5.1.2. Sabbatical requests for 2008-9 
5.1.3. Other personnel actions 
6. ACADEMICAFFAIRS 
6.1. Trustee Information Items 
6.1.1. Faculty Development and Grant Activities Update 
6.1.2. Mid-year update on DGCE enrollment 
7. ADMINISTRATION, FINANCE AND TECHNOLOGY 
7.1. Trustee Information Items 
7 .1.1. Capital projects (Including Marlboro project) 
7 .1.2. Budget update 
7 .2. Trustee Action Items 
7 .3. Residence Hall Repair Program Funding Agreement 
7.4. College Center Repair Program Funding Agreement 
8. OTHER 
9. NEW BUSINESS 
10. PUBLIC COMMENT 
ATTACHMENT 4 
ATTACHMENT 5 
ATTACHMENT 6 
ATTACHMENT 7 
ATTACHMENT 8 
ATTACHMENT 9 
ATTACHMENT 10 
ATTACHMENT 11 
ATTACHMENT 12 
ATTACHMENT 13 . 
ATTACHMENT 14 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular meetings for public participation. 
Individuals who wish to speak to the Trustees shall so inform the President's Office in writing, setting forth the purposes for speaking, at least one week prior 
• 
the meeting. Subject to the Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned time within the allotted 30 
inutes. 
• 
• 
• 
Framingham State College 
Board of Trustees 
November 29, 2007 
Attachment I 
Trustees Present: Gardner, Chair; Richards, Vice Chair; Boulanger; Hiatt; Oliveira; 
Hunt; Pomponio; and President Flanagan. 
CHAIRMAN'S REPORT 
• Chair Gardner called the meeting to order at 7:13 p.m. She thanked all personnel 
involved in the planning, implementation, and opening of the new Center for Excellence, 
in Learning, Teaching, Scholarship and Service (CELTSS), and the new Honors 
Program Center. 
• Chair Gardner informed the Board of the birth of a daughter, Sylvia Rose, to trustee Dan 
Haley. Congratulations were expressed. 
APPROVAL OF THE MINUTES 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously, to approve the September 26, 2007 minutes as presented. 
************ 
PRESIDENT'S REPORT 
President Flanagan stated that the Trustees had before them a request from student trustee, 
Jake Oliveira, to change the May Board of Trustees meeting from May 22, 2007 to May 15, 
2007. 
VOTED: 
Following discussion: 
************ 
On motion duly made and seconded, it was 
Unanimously, to change the Board of Trustees' meeting from May 22, 2007 to 
May 15, 2007. 
************ 
President Flanagan provided an update on activities and developments at the College, including 
the following: 
• Strategic Plan Update. Dwight Hall is near completion. The first event in the new 
Dwight auditorium will be held on Sunday, December 2, 2007. It will be the Scholarship 
Recognition ceremony. All were invited to attend. 
• New initiatives to raise public awareness and understanding of the College's mission 
have been submitted by Educational Marketing Group, Inc. The College is readying itself 
for the implementation of a new communications plan, beginning January 2008 . 
1 
• 
• 
• 
• The five strategic planning groups are working on reports to the campus community . 
The reports will include recommendations to be reviewed and implemented within a five 
to ten year time frame. 
• The Facilities Planning Committee submitted a report in favor of arming the campus 
police. The report has been posted on Blackboard for the College community to read 
and respond to. Plans will be made to schedule open forums to determine if the College 
should move forward. It is anticipated that recommendations will be submitted to the 
Board of Trustees for their review and discussion by the end of the spring 2008 
semester. 
• Development activities and alumni receptions have been well received across the 
country. The search for a Director of Development has been concluded. The 
candidates who applied did not meet the College's criteria. It was suggested that a 
search firm be employed to help develop criteria for new candidates. 
• Interviews will begin the week of December 2nd for candidates for Vice President of 
Enrollment Management and Student Development. It is anticipated a final decision will 
be made at the end of the fall2007 semester. 
• STEM program is operational. The networks established involve partnerships with 5 
colleges, 8 firms, 6 school districts and 4 economic councils. January 8, 2008 is the next 
deadline for new funding from the BHE. 
• State College vs. State University status. The BHE is in a fact finding stage. A bill, filed 
by State Representative Peter Koutoujian, will allow each college's BOT the authority to 
authorize a name change if the bill is passed. 
DEVELOPMENT AND ALUMNI RELATIONS 
Executive Director of Development and Alumni Relations, Alan Quebec, reported that for the 
first time in the College's history it received a $1 0,000.00 gift annuity. The hope is that more will 
follow. 
ACADEMIC AFFAIRS 
• Vice President Robert Martin highlighted the opening of the CEL TSS Center. Its focus 
would be on supporting pedagogy, scholarship, and service of faculty. The event was 
very well attended and received a warm, positive response. 
• The significance of the Faculty Demographic Profile sheet (Attachment Ill) was 
discussed. 
• There is a generational change in faculty taking place. There is a need to improve on 
the diversity of the faculty and a need to maintain the culture of the College. The College 
is on target for increasing faculty. The salary structure generally reflects gender equity 
within rank and length of service. The use of post tenure review in a four year cycle aids 
in increasing faculty salaries efficiently. 
Chair Gardner urged members to read the current Framingham State College magazine to view 
new faculty profiles. 
President Flanagan discussed conversion of visiting lectors (VL) to full time faculty as a positive 
means of maintaining faculty structure . 
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DEPARTMENT of GRADUATE & CONTINUING EDUCATION 
Dean Castleman reported that the Master of Science in Nursing Program (Attachment VIII) has 
been approved. DGCE's goal is to recruit a total of 35 students for its inaugural MSN Program 
for fall 2008. They hope to establish partnerships with schools and hospitals in the area. 
ADMINISTRATION AND FINANCE 
Vice President Dale M. Hamel presented the FY2007 Independent (Financial Statements) Audit 
(Attachment V) to the Board of Trustees for discussion and approval. 
************ 
On a motion duly made and seconded, it was 
VOTED: Unanimously, to approve the FY2007 Independent (Financial Statements) Audit. 
************ 
Vice President Hamel updated the Board on the Unified Digital Campus Project (Attachment 
VIII). 
Vice President Hamel referred to Attachment VII for discussion. 
• Draft Capital Plan- a five year pro forma, long term financial plan showing sources of 
revenue and amounts. He reported that Dwight Hall and Crocker Hall are committed 
projects with funds in place. The College will need to lobby and request funds for 
Hemenway Hall Phase I project. In the long term, the College will need Athletic Fields. 
Additional parking needs were discussed. Two Options were presented: Option 1-build 
a residence hall and a parking deck on campus, or Option 2-purchase new property. At 
this time both options are undergoing studies. There will be reports available shortly. 
There is a need to schedule a Finance Sub-Committee Meeting before the end of 
December. 
PERSONNEL REPORT 
Vice President Hamel presented the following Personnel Actions (Attachment X) to the Board of 
Trustees for discussion and approval: 
VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions presented. 
************ 
ENROLLMENT MANAGEMENT 
Fall 2007 Admissions & Enrollment: Attachment XI, Day Division 
• President Flanagan reported that enrollment is essentially stable. Retention is moving in 
the right direction toward 80°/o. 
Department of Graduate & Continuing Education: Attachment XII 
• Dean Castleman reported that enrollments have remained consistent due to an increase 
in enrollment of non-matriculated students in professional development courses. It is 
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hopeful that new growth will come from the institution's new programs and new 
marketing initiatives. 
STUDENT AFFAIRS 
Chair Gardner expressed thanks on behalf of the Board to Dr. Conley for the new Honors 
Program Center. 
Dr. Conley reminded the Board of the conference entitled: ePortfolio on Higher Education: 
Applications in Academic Technology and Learning Outcomes Development; to be held at the 
College on January 10, 2008. It will be open to State Institutions of Higher Education. 
OTHER BUSINESS 
• Mari Megias, Director of Communications, commented on the Educational Marketing 
Study findings. The College will need to communicate the new Brand Promise: 
Empowering Student Success, from the inside out. Three goals will be worked on; build 
out the brand platform by establishing an understanding of who we are and where we 
want to be, increase applications for full time degree programs and master degree 
programs without diminishing qualifications, and leverage location in the greater Boston 
area by expanding on the number of contacts and partnerships with businesses, 
agencies, and organizations. 
• Ms. Megias also informed the Board of the pilot testing of the Emergency Notification 
System in December and the Campus wide testing in February. 
Chair Gardner stated the importance of writing letters to advocate for the Higher Education 
Capital Bond Bill. She attended a statewide Presidents' and Trustees' conference in November 
and reminded the Board of the National Conference of the Association of Governing Boards to 
be held in Boston, MA the week of April 12, 2008. She encouraged the Trustees to attend if 
possible. She also reported that a commissioned President's salary study was due to be out in 
December. 
Congratulations were extended to Jake Oliveira, Student Trustee, on his reappointment as the 
State College representative of the students to the Board of Higher Education. 
************ 
There being no further business the meeting was adjourned at 9:40 p.m. 
Respectfully submitted, 
~~.~ 
Han. Barbara G. Gardner 
Chair 
Framingham State College Board of Trustees 
Timothy J. Flanagan, Ph.D . 
President 
Executive Secretary, Board of Trustees 
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Administration, Finance, and 
Technology 
Dale Hamel, VIce President 
Human Resources 
Rita Colucci, Director 
Financial Services 
Joe Calapa, Dlre«or 
Capital Planning and 
Facilities Operations 
Warren Fairbanks, Director 
Athletics 
Tom Kelly, Director 
Public Safety and Pollee 
Services 
Brad Medeiros, Chief 
Campus Services and Project 
Management 
Mike Hinkley, Director 
Information Technology 
Patrick Laughran, ASsistant Vice 
President and Chief Information 
Technology Officer 
User Services 
Debora Moschella, Director 
Academic Technology and 
Training 
Andrea Pickles, Director 
Distance Education 
Robin Robinson, Director 
Network and Telecom 
Mike Zlnkua, Director 
Student Information 
Systems 
Marsha Staklay, Director 
Framingham State College, January 2008 
Barbara G. Gardner, Chair 
Affirmative Action 
Rita Colucci, Director Kevin FltzGarald, Coordinator 
Academic Affairs 
Robart Martin, Vice President 
Academic Affairs 
Scott Greenberg, Associate VIce 
President 
Graduate and Continuing 
Education 
Janet Castleman, Dean 
Graduate a Continuing 
Education 
Ron Sundberg, Associate Dean 
Student Recruitment and 
Outreach 
Margarita Saez, Director 
Graduate Professional 
Development for Educators 
Nancy Proulx, Director 
Centers and Institutes 
stalker Institute, MetroWast 
Economic Research Canter, Global 
Education Center 
McAuliffe Center 
Ray Griffin, Director 
Cedrone International 
Education Program 
Joyce Fahey, Director 
Arts and Humanities 
Program 
Mark Evans, Director 
Library Services 
Bonnie Mitchell, Director 
International Studies and 
Study Abroad 
Director TBN 
Department Chairs 
Center for Excellence In 
Learning, Teaching, 
Scholarship and Service 
Bridgett Parry-Galvin and Patricia 
Luoto, Co-directors 
) 
Executive Assistant to the 
President 
TBN 
Enrollment Management and 
Student Development 
susanna conley, Vica President 
Admissions 
DeanTBN 
Admissions 
Elizabeth Canalla, Assistant Dean 
Admissions 
Carol Roe Bergeron, Assistant 
Dean 
Student Records and 
Registration 
Mark Powers, Director 
Financial Aid 
Susan Lanzillo, Director 
Institutional Research 
John Macuga and Ann Caso, 
Officers 
Undergraduate Admissions 
Staff 
Student Affairs 
Melinda stoops, Dean 
Counseling Center 
Director TBN 
Health Services 
Ilene Hofrennlng, Director 
Campus Ministry, Campus 
Chaplains 
Residential Life 
Glenn Cochran, Associate Dean and 
Director 
CASA 
Chris Gragory, Assistant Dean and 
Director 
student Involvement and 
Leadership Development 
Rachel Lucking, Director 
Multicultural Affairs 
David Baldwin, Director 
First-Year Programs 
Ben Trapanlck, Director 
Career Services 
Carol Spector, Director 
Employer Relations 
Rich Davino, Director 
Attachment 2 
Advancement -~-- ---l l~~an Quebec, Executive Director 
Alumni Relations 
Maria Qulray, Director 
Development 
Director TBN 
Communications 
Marl Meglas, Director 
Publications 
Margarat Storch, Director 
(Design, Production, and Y,;~bJ 
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Attachment 3 
FRAl\IIINGHAM STATE COLLEGE 
Safety/Security Measures Implemented at FSC Since April 2007 
Updated January 9, 2008 
• Developed internal policies and procedure for responding to an armed 
intruder incident 
• Participated in the procurement process (with other State Colleges) for the 
purchase of text messaging, phone messaging software from Dialogic 
Communication Cooperation. Anticipate this service to be online early 
spring 2008 semester. This will be a web portal that will register 
emergency contact numbers for faculty 
• The Facilities Department is purchasing a Whelan Speaker Cell Mass that 
will be installed in the center of campus and will be able to deliver 
emergency notification instruction for anyone who is outdoors on campus . 
• The Framingham Police Department has trained on campus over the 
summer to active shooter scenarios. 
• The Framingham Police have been provided maps of campus as well as 
building floor plans. 
• Emergency Protocol manuals have been updated printed and will be 
distributed. 
• The campus has had its entire classroom locks reviewed and we have 
updated 98o/o of them with internal thumb locks so the doors can be locked 
from the inside. 
• Equipping three rooms on campus as emergency operations centers that 
will be utilized by designated personnel during the event of an 
emergencies. These rooms will be equipped with two way radios, 
computers, faxes, phones, campus map's and building plans as well as 
other communications components in order to manage the incident. 
• The College Police trained with the Town of Framingham Emergency 
Services Police & Fire and Mass State Police in November Of 2007. This 
was a table top exercise to test emergency protocols, and communication, 
response, lockdown, aftermath of an active shooter incident. 
• 
• 
• 
• A complete review of the emergency phone system call boxes that are on 
campus has been done, and the project has gone out to bid in order to 
upgrade the current emergency call box phones. New- Code Blue 
Emergency phones are being installed. 
• The College Police department reviewed supervisory staffing levels and 
has requested an additional police supervisor position to ensure all shifts 
are staffed with a supervisor on duty. 
• The Campus Police Department Chief and Lieutenant attended a training 
program sponsored and conducted by the Yarmouth Police Department 
on school lockdown procedures August 2007 
• The Campus Police Department submitted an application to the 
Massachusetts Police Accreditation Commission and will be seeking State 
certification and accreditation. This process is a mechanism by which 
police departments strive to meet and maintain standards that have been 
established by the profession for the profession. The standards have been 
carefully selected to reflect critical areas of police management, 
operations, and technical support functions. The areas covered will 
include but not limited to; Policy development, emergency response, 
planning, training, communications, property, and evidence handling, use 
of force, vehicular pursuit. Initially there are 151 standards that have to be 
met for certification with an additional 61 for Accreditation. 
• The College Police Chief, Dean of Students, and Chief Judicial Officer in 
charge of student discipline meet weekly to review campus incidents and 
to identify students at risk that may need an immediate intervention from 
counseling services. 
• The College has a team of personnel assigned to participate in the 
"EPRG" Emergency protocol review group. This group meets weekly to 
review emergency plans, update procedures, and identifies best practices 
to follow in response to emergencies after regular business hours. 
• The College is considering equipping Campus Police Officers with 
firearms. A report investigating this issue has been submitted by the 
Facilities Planning Committee to the College administration . 
Attachment 4 
• I Board of Trustees Updates 
• 
• 
Topic: 
From: 
Date: 
Enrollment and Student Development, January 2008 
Dr. Susanne Conley 
January 14, 2008 
1. A search is underway for a Dean of Admissions. The new Dean will be familiar 
with recent innovations and strategies in the realn1 of undergraduate recruitment 
and will be responsible for setting and achieving targets for enrollment growth, 
selectivity, and diversity. The anticipated start date is July 1, 2008. 
2. Dr. Melinda Stoops has been promoted to Dean of Students. Dr. Stoops has a 
Ph.D. in Psychology and has served most recently as Assistant Dean for Health 
and Wellness Progran1s at the College. She will oversee areas related to 
undergraduate student life inside and outside of the classroom, inc I uding 
undergraduate acaden1ic standing, n1anagement of academic policies, n1aintaining 
and improving the quality of the co-curriculum, and serving as a resource person 
for faculty and staff on high priority student issues. 
3. The annual one-day Accepted Student Recept!on will be held on two separate 
days for the first time: Saturday April 5 and Saturday, April 12. Students and their 
parents will be invited based on major, with the undeclared population split over 
both days. The goal is to allow students longer and better access to faculty and 
staff members by lessening crowding and wait lines. 
4. Sungard's SCT Banner is fully functional in the Admissions area; the staff is 
working with members of the UDC team to improve business processes under the 
new system. 
5. Enrolhnent and applications updates: 
a. Fall 2007 to Spring 2008 FY retention (as of January 15, 2008): 86o/o 
b. Fall 2008 applications (as of January 15, 2008): 2,'393 
Fall 2007 applications (January 15, 2007): 2,367 
• 
• 
• 
Attachment 5 
Division of Enrollment and Student Development: Vision and Goals 
Divisional Mission Statement 
Framinghan1 State College's new Division of Enrollment and Student Development is dedicated 
to en1powering student success by ensuring a first-rate, con1prehensive, and coherent undergraduate 
student experience fro1n first inquiry tlu·ough graduation and career placen1ent. The division will foster 
student success by: 
Working to elevate the College's profile an1ong prospective students and their parents. 
• Ensuring that the cmnpus experience is comn1ensurate with recruitn1ent prmnises. 
Increasing oppmiunities for students to develop academic and leadership skills in campus-based, 
civic, and service sector oppmiunities. 
Helping students to take full advantage of greater Boston's cultural opportunities. 
• Pron1oting self-reliance, wellness, and personal growth throughout the college years. 
First Year Goals 
Conduct a search for a Dean of Ad1nissions; anticipated start date July L 2008. 
• Adjust business processes in various division offices to bring into line with SCT Banner 
capabilities. 
e Engage fully with the development of the branding and marketing initiatives and incorporate 
these in the Fall 2009 recruitn1ent cycle. 
Incorporate findings frmn the Foundations of Excellence self-study to in1prove the first-year 
student experience. 
Develop a division-wide calendar of the student life-cycle as a first step in fostering better 
understanding, collaboration and cooperation an1ong ad1ninistrative departn1ents that recruit and 
serve students. 
Long Tern1 Goals 
• Meet ambitious targets for improved application, retention, and graduation rates through 1nore 
effective recruitment strategies, higher capacity for selectivity in ad1nissions, enhanced cmnpus-
based student services, and individualized approaches to fostering student success. 
Increase diversity in the student population and develop program1natic strength in serving 
acade1nically disadvantaged students. 
Develop a culture of on-going assessment of administrative and progrmnmatic effectiveness for 
the purpose of continuous improvement of service and progrmn delivery throughout the division. 
• A1iiculate a financial aid philosophy that commits the institution to maximun1 grant assistance 
for low income students; streamline current grant-allocation process. 
• Work in conjunction with Academic Affairs to develop opportunities for students to participate 
in non-credit, campus-based instrumental and vocal music programming. 
• Contribute to the College's "green" movement by cmnmitting, to the extent possible, to 
paperless business processes throughout the division . 
! 
• 
• 
• 
Attachment 6 
Board of Trustees Update 
Topic: 
Fron1: 
Date: 
College Advancement 
Alan W. Que bee 
January 9, 2008 
1. Framingham State College Foundation 
The Foundation Board of Directors met on 1/8/08 and voted to 
~ allocate $266,000 of scholarship aid for fiscal '09. This is a 
)',. $66,000 increase over the fiscal '08 amount. 
• The board also is finalizing a conflict of interest policy for its 
members. 
2. Gift Income to Date 
• As of January 9, 2008 we have received $360,000 in gift incon1e 
compared to $390,000 on the same date in 2007. This is due to the 
fact that last year during ·this period we received a bequest of 
$160,000. We have made up all but $30,000 of that gift to date 
with other large gifts. · 
11 We will be publishing a testimonial from our first Charitable Gift 
Annuitant on our planned giving web site and will be using this 
giving exa1nple as a n1arketing initiative to encourage others to 
1nake this type of gift. 
• We are expecting to receive a check from the BHE by 1/18/08 in 1 
the amount of $286,705. This represents the allotment from the ~ 
Cmnmonwealth's "Endowment Incentive Program". 
3. Advancement Events 
• 
1!1 
We are collaborating with the English depmin1ent in organizing a 
reception for English majors. This event will also celebrate the 
retirement of English professor Alan Feldman. The event is 
scheduled for April 17. 
We have three "Lunch and Learn" programs planned that will take 
place at the UMass Club in Boston. All alumni that work in 
Boston will be invited to attend. We are collaborating with the 
alumni and development office at Fitchburg State College for this 
• 
• 
• 
progran1. Two of the three topics have been solidified and include 
the 2008 Presidential election and global warming. 
a Alumni regional events featuring Dr. Flanagan will be held in Ft. 
Lauderdale, Naples, and St. Petersburg, Florida, in March and 
NYC in April. While in Florida, a group of alumni will be 
attending a Red Sox game in Fort Meyers. 
• We are studying the feasibility of having an event for all FSC 
alumni that live in Fran1inghmn. Our thought is to have this event 
at Almnni Reunion Weekend. This will bring our alun1ni 
neighbors back to cmnpus and increase alun1ni participation in 
Reunion Weekend. 
a Events are also being planned for the 1netropolitan areas of three 
New England cities, i.e. Providence, Worcester and Manchester. A 
schedule is being devised to couple these locations with interesting 
local events, such as Waterfire Providence, art openings, etc. 
!ll Reunion Weekend planning continues with 1nany classes working 
towards increasing participation. A reunion n1arketing campaign is 
also being developed to provide new and engaging outreach 
materials. 
111 Alumni Achievement Award recipients are being sought by the 
Alu1nni Board Nominating Co1nmittee . 
4. Advancement Solicitations 
• Solicitations for the spring will be directed to alumni that 
pmiicipated in various activities as students, i.e. varsity athletes by 
sport, Hilltop Players, Student Government, Black and Gold 
Leaders, etc. We also will solicit reunion class alumni as well as 
L YBUNTS, SYBUNTS, non-donors, parents, faculty and staff. 
• Appeals will have a new and refreshing n1arketing approach using 
testimonials from donors and from students that have received 
scholarships. 
• The "Make a Gift" section of our Web site is undergoing updates 
and reorganization incorporating these new n1arketing approaches. 
The new Web site will facilitate online giving. 
• The "Planned Giving" section of our Web site also will undergo 
changes and updates. 
• Major Gift prospects are being solicited and new prospects are 
being researched for future solicitations . 
• 
• 
FRAMINGHAM STAtE COLLEGE 
100 State Street, Framingham, Massachusetts 01701-9101 
Tel 508-626-4575 • Fax 508-626-4002 
e-mail: president@frc.mass.edu 
www.framingham.edu 
MEMORANDUM 
TO: Board ofT rustees 
FROM: Timothy J. Flanagan, President 
RE: Second-year faculty reappointments 
DATE: January 9, 2008 
Office of the President 
Attachment 7 
Each of the faculty members recommended for reappointment in the 2008-9 academic year has b
een 
rigorously evaluated by a Peer Evaluation Committee, the Chair of their respective department, 
and 
by the Vice President for Academic Affairs Dr. Robert Martin. The evaluation conducted by Dr.
 
Martin included a classroom visit and observation of teaching . 
Based on the thorough evaluation protocol described above, I am pleased and confident in 
recommending these appointments to the Board ofTrustees. · 
----
----
----
----
University Leanzing in a College Environm.ent ----------------
• 
• 
To: 
FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dr. Timothy Flanagan, President 
Vice President 
Office of Academic Affairs 
Tel (508) 626-4582 Fax (508) 626-4592 
www.framingham.edu 
.t 
From: Dr. Robert A. Martin, Vice President for Academic Affairs~/{-{)--( ~1--
Date: January 1 0, 2008 
Re: 2nd Year Reappointments 
I am recommending the following individuals for 2nd Year Reappointment: 
Name Department 
Benjamin Alberti Sociology 
Paul Bruno Psychology and Philosophy 
Sarah Cole Communication Arts 
Millie Gonzalez Library 
Andrew Hall Economics and Business Administration 
Patricia Lynne English 
Timothy McDonald Art And Music 
Matthew McGrath Consumer Sciences 
Robert Page Mathematics 
Brianna Plummer Consumer Sciences 
Chitra Ranganathan Psychology & Philosophy 
Virginia Rutter Sociology 
Douglas Telling Government 
I have forwarded to your office copies of their Appendix G1, Classroom visit, 
Narrative, Curriculum Vita, and Appendix D-2's. 
Thank you . 
------
------
-University Learning in a College Environment-------------
• 
• 
FRAMINGHAM STATE COLLEGE 
100 State Street, Framingham, Massachusetts 01 70 1-910 1 
Tel 508-626-457 5 + Fax 508-626-4002 
e-mail: president@frc.mass.edu 
www.framingham.edu 
Office of the President 
Attachment 8 
January 15, 2008 
TO: 
FROM: 
RE: 
Board of Trustees 
Timothy J. Flanagan, PhD, President~ 
Sabbatical requests for 2008-2009 academic year 
Based on a careful review by Department Chairpersons of the various 
departments, and the Vice President for Academic Mfairs, I am pleased 
to endorse the sabbatical requests of the individuals named on the 
attached list, and recommend your approval of these recommendations. 
As you know, sabbatical leaves are the most important professional 
development opportunity that higher education institutions provide for 
faculty. In my view, sabbatical requests should document that in 
addition to professional development of the individual faculty member, 
the sabbatical leave will enhance the value of the faculty member to the 
College as an educator and scholar. The requests attached hereto amply 
document this value to the College. 
If you need additional information or have any questions, please feel free 
to contact me . 
-----
-----
--- University Learning in a College Environment -------------
FRAN.ITNGHAMSTATECOLLEGE 
To: President Flanagan 
From: Robert A. Martin ~ A ~-r---:-
Date: January 9, 2008 
Vice President 
Office of Academic Affairs 
Tel (508) 626-4582 Fax (508) 626-4592 
www.framingham.edu 
Re: Additional Information Regarding 2008-2009 Sabbatical Recommendations 
Separately, I have attached my sabbatical recommendations for 2008-2009. In this memorandum, I provide some 
backup information. 
Sabbaticals Recommended for Approval 
F2007 S2008 
6 (2) 10 (2) 
F2008 
8 (1) 
S2009 
8 (1) 
•
e: The number in parentheses indicates the number of full-year sabbaticals that are a part of that semester's 
1. 
Total number of sabbaticals recommended: 
For 2007-2008: 14 
For 2008-2009: 15 
There is one sabbatical proposal (Prof. Bolio, Nursing) that I am not recommending. In this case I had asked him 
to rethink and rewrite his proposal. He chose not to do that. The numbers above do not include Prof. 
Abdelgadier's (Geography) Spring 2009 sabbatical. This represents a deferral request from Spring 2008. His 
sabbatical is, however, calculated in the staffing figures below. 
Staffing 
In the case of several sabbatical proposals, the department chairs requested full-time temporary replacement 
coverage. In an effort to fund as many of these proposals as possible, I have not approved any requests for full-
time temporary replacements. I have attached an updated faculty spreadsheet which shows anticipated staffing 
for Fall 2008 (I have not yet met with department chairs to review Spring 2009 department schedules and needs 
for VLs.). You will note that overall staffing numbers for Fall 2008 are comparable to Fall 2007. However, I 
expect the numbers might grow by 1-2 FTE dependent upon registration enrollments . 
• 
University Learning in a College Envirorunent 
FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
To: President Flanagan 
From: Robert A. Martin ~ rl- ~+--' 
Date: January 8, 2008 
Re: Sabbatical Recommendations for 2008-2009 
Vice President 
Office of Academic Affairs 
Tel (508) 626-4582 Fax (508) 626-4592 
www.framingham.edu 
I am pleased to submit my recommendations for sabbaticals to be granted during the 2008-2009 academic year. 
Below I have listed the individuals, their departments, the term of the sabbatical, and a b1ief summary of each 
applicant's sabbatical proposal. 
Prof. Robert Alter Department of Communication Alis Spring 2009 
Prof. Alter will use his sabbatical to build upon and extend his photographic projects, "La Defense" and "Paris 
Gris" into a book manuscript. These projects reflect work of many years, refining a personal photographic style 
and honing technical skills. Related to this activity, Prof. Alter will pursue exhibition opportunities among 
exhibitors who specialize in photographic images of Paris (e.g., Ame1ican Building Museum in Washington, D.C . 
• the Centre Canadien d' Architecture in Montreal). Finally, Prof. Alter expects to participate in several 
professional development workshops, possibly including the Santa Fe Photo Workshop, the Inte1national Center 
for Photography, the Maine Photographic Workshops, and Visual Studies Workshops. 
Replacement: 1 VL section 
Dr. Richard Beckwitt Department of Biology Fall 2008 
Dr. Beckwitt will continue his work in the Combat Food Directorate at the U.S. Army Soldier Systems Center in 
Natick. Since 2005 he has worked part-time in the directorate, examining the nutritional and stability issues of 
fruits and vegetables. Specific topics have included the effects of various non-thermal processing methods and 
the anti-oxidant prope1ties of various foods and supplements. This work involves developing assays to measure 
nutlitional content and the use of non-thermal processing methods (e.g., hydrostatic pressure or high-voltage 
electlical fields to preserve or sterilize food. The results of this work have been presented at the European 
Federation of Food Science and Technology in 2006. 
Replacement: 2 VL sections 
Prof. Kristin Chon Department of Physics and Earth Science Fall 2008 
Prof. Chon will use her sabbatical to complete work on her doctoral dissertation which examines how taking an 
astronomy class alters understanding of astronomy and the effect of various teaching strategies on the learning of 
astronomy. In addition to direct learning measures, Prof. Chon will be also be using interviewing and survey 
techniques to assess pre-post change in learning and attitude. 
Replacement: 3 VL sections 
• 
Urtiversity Learning in a College Envirorunent 
.Marian Cohen Department of Sociology Fall 2008 
Dr. Cohen will be conducting a research study on students' and parents' perception of, and satisfaction with, 
college mental health services. Specifically, her study will examine responses to vmious mental health services 
as well as the manner in which these services are delivered. This research is an extension of Dr. Cohen's ongoing 
interest in medical sociology and psychiatric disorders. The results of this work should provide practical 
information for college mental health services and address college-student-parent relationships. 
Replacement: 2 VL sections 
Dr. Joseph D'Andrea Department of Psychology and Philosophy Spring 2009 
Dr. D'Andrea's sabbatical will focus on two related pedagogical areas: first, improving his knowledge of the 
philosophy of science and logic, particularly dealing with the logical structure of scientific theolies; and second, 
developing sufficient expe11ise to create a course in medieval philosophy. In pursuit of these objectives, he has 
created a reading list and and also plans to take two courses devoted to these topics. 
Replacement: 1 VL sections 
Dr. Antone Dias Department of Psychology and Philosophy Spring 2009 
Dr. Dias will be working on two research projects during his sabbatical. The first is an extension of previously 
initiated work that focuses on the relationship among college student alienation, learned helplessness and 
academic success. He intends to update this work in line with current research and to submit a completed 
manusclipt to a journal that deals with college student academic issues, hopefully the J oumal of College Student 
Development. His second project is to begin a research project that looks at differences between Cape Verdean 
•
Cape Verdean American's levels of cultural identity development. This will involve a literature review, 
el to Cape Verde, and interviews among Cape Verdean Ame1icans. This research work connects directly to 
several of Dr. Dias' courses. 
Replacement: 2 VL sections 
Dr. Zhenguang Gao Depa11ment of Computer Science Fall 2008 
Dr. Gao's sabbatical project is to write a set of computer programs to help in solving problems in number theory 
and with Mersenne primes and perfect numbers. Under the sponsorship of Dr. Thomas Koshy of the Mathematics 
department, Dr. Gao will develop an algorithm of each of approximately 10-15 problems, implement these 
algorithms in Java and then organize into one package, and use HTML/J ava applet to develop an interface for the 
package. Number theory calculations are difficult and generally not feasible manually. These programs will 
facilitate those calculations, thus assisting students in number theory and Dr. Koshy with his research. Dr. Gao 
hopes to generate a paper as a result of this work. 
Replacement: None 
Dr. Katherine Hibbard Department of Education Spring 2009 
Dr. Hibbard will spend her sabbatical working on the Assistive Technology Applications Certificate Program 
(AT ACP) at California State University at Northridge. The certificate program involves online and onsite 
coursework and a client project. In addition to developing competency in the use of assistive technologies in the 
educational environment, Dr. Hibbard will use her new expertise to integrate this information into the college's 
preservice and inservice teacher preparation programs. 
Replacement: 2 VL sections 
• 
artment of En ish 
will be pursuing three projects during his sabbatical that are related to his teaching responsibilities. He 
will be continuing his scholarship in the area of modem Hebrew literature, focusing on preparing an updated 
edition of his book Facing the Fires on A.B. Yehoshua and continuing an ongoing translation project on the 
Israeli poet Yehuda Amichai. Second, he will be working on two projects relating to the Bible, the first a popular 
book on Genesis (Genesis: An Introduction for Christians) and the second a scholarly book on Numbers (The 
1:Vilderness ofTransfonnation). Finally, Dr. Horn will be arranging for his play Helen, for production. 
Replacement: 1 VL section 
Dr. Walter Lambert Department of Biology Spling 2009 
Dr. Lambert's sabbatical will involve three related activities. The p1imary activity will be a research study, 
unde11aken collaboratively with colleagues at the University of New Hampshire, that investigates the response of 
a native predator (the nudibranch or sea slug) to an introduced food source. While data suggest that the 
nudibranch has adapted its lifecycle to a new food source, this study will look at the impact upon the ability to use 
the new food source, pmticularly whether reproductive output is compromised. The second sabbatical activity 
involves field monitoring of populations of invasive species at three coastal New England sites. The third activity 
will be to wlite up for publication data collected over several summers with his students on parasitic infections in 
peri winkle snails. 
Replacement: 1 VL section 
Dr. Jonathan Martin Department of Sociology Spling 2009 
Dr. Mmtin will carry out an investigation of progressive third parties in the United States. He will examine a 
~ber of recent state house campaigns in New England run by two progressive elections. For historical context, 
~se campaigns will be contrasted with the more successful efforts of progressive parties in the em·ly- to mid-
twentieth century. 
Replacement: 2 VL sections 
Dr. P. Bradley Nutting Department of History Fall 2008 
Dr. Nutting's project will be to pursue historical research on the Smith-Mellon papers which are housed at the Old 
Sturbridge Village Archives. For several years Dr. Nutting has been deciphering these family letters which 
provide a glimpse into family and community relationships in mid-19th century America. Related to this work, he 
will also travel to Fredonia, Buffalo, Detroit and Chicago to study manusclipt materials related to the letter 
writers who are the subjects of his study. Dr. Nutting anticipates that this work will result in a published study. 
Replacement: 2 VL sections 
Ms. Sandra Rothenberg Whittemore Library March 09-Aug. 09 
Ms. Rothenberg will engage in two primary activities during her sabbatical. The first is to undertake a practicum 
at the Bridgeman Art Library in Paris which houses one of the world's best collections of cultural and historical 
art images online. In the practicum she will learn about cataloguing and keyword processes in relation to the 
database, the digitization process of images, and how relational databases work. She will also study French 
practices in the areas of reference and library instruction. In her second activity, she will audit a class through 
Simmons College's library program on current technological developments and new approaches to teaching 
information literacy. 
Replacement: None (use of contract librarians via Library Trust Fund resources) 
• 
Son·a Sandber ent of Mathematics 2008-2008 
. Sandberg is seeking fellowships from the American Mathematical Society and the American Association for 
the Advancement of Science to work in Washington, D.C. during the academic year. The AMS fellowship will 
provide an oppotiunity to work in U.S. Congressman's office, using mathematical analysis to develop and 
analyze policy proposals. The AAAS fellowship will support working at the EPA where Dr. Sandberg will 
conduct risk assessment related to governmental regulations that affect the environment. Dr. Sandberg has done 
some of this work previously on an earlier sabbatical. 
Replacement: 3 VL sections each semester 
Prof. Janet Schwatiz Department of Consumer Science Fall 2008 
Prof. Schwartz's primary project will be to extend her work and that of her students in Community Nutrition to 
collect information on the nutrition, food, and health practices on particular immigrant and religious groups. Her 
work will involve a literature review, visiting and interviewing community groups and practitioners, and 
preparing this material for presentation and/or publication. Secondary activities of Prof. Schwartz's sabbatical 
will include updating mate1ial for the course Public Health Nutrition and working with Academic Technology to 
develop appropriate videos to use in the many online courses that she teaches. 
Replacement: 2 VL sections 
Dr. Mark Seiden Department of English Fall 2008 
Dr. Seiden's major sabbatical project will be to create and record oral presentations of poetry and then to establish 
pedagogical techniques for presenting and evaluating the usefulness of such auditory reinforcement to students' 
comprehension and presentation skills. This is an extension of his long interest in the use of oral renditions of 
•
etry. A related activity will be to complete the production phase of his new book Drwn Psabns: Poem,s, 
ythnzic Chants, Song Lyrics, with accompanying CD. Finally, Dr. Seiden will be creating a series of five-
minute "Radio Free Poetry" programs for the college radio station and for the Readers Service for the Blind. 
Replace1nent: 1 VL section 
Deferred from Spring 2008 to Spting 2009: 
Osama Abdelgadier Geography Spring 2009 
Dr. Abdelgadier proposes to travel and undertake research to complete a book on the political geography of 
Sudan. In Sudan he plans to collect information at the National Archives Center in Khartoum and conduct 
interviews with government officials. He expects to visit areas affected by the civil war in southern Sudan to 
observe and assess the resettlement/rehabilitation process, as well as to gather information in the Darfur region 
about the current ethnic conflicts and ethnic cleansing. Dr. Abdelgadier expects to have a book manuscript 
completed by August 2008 and to prepare several articles for presentation at the Association of American 
Geographers and the Association of African Studies. 
Coverage: None 
• 
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Conley, Susanne 
Hewitt, Marjorie 
Nechipurenko, Erin 
Silva, Shawn 
• 
Baker, Matthew 
Stoops, Melinda 
Alberti, Benj arnin 
Bruno, Paul 
• Cole, Sarah 
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Attachment 9 
PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Vice President for Emollment Effective: 01/02/2008 
& Student Development Annual Salary Rate: $130,000.00 
Assistant Director Effective: 12/24/2007 
First Year Programs Annual Salary Rate: $36,000.12 
Assistant Director Effective: 01/22/2008 
Human Resources Annual Salary Rate: $70,000.32 
FTE: .80 
Staff Assistant Effective: 01/22/2008 
ERP Systems Administrator Annual Salary Rate: $37,500.32 
IT Services 
STAFF PROMOTIONS 
Staff Assistant Effective: 11/18/2007 
Equipment Manager Annual Salary Rate: $40,000.48 
Athletics 
Dean of Students Effective: 01/07/2008 
Annual Salary Rate: $92,000.48 
2nd YEAR REAPPOINTMENTS 
Assistant Professor 
Sociology 
Assistant Professor 
Psychology & Philosophy 
Assistant Professor 
Communication Arts 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
• 
Gonzalez, Millie 
Hall, Andrew 
Lynne, Patricia 
McDonald, Timothy 
McGrath, Matthew 
• Page, Robert 
Plummer, Brianna 
Ranganathan, Chi tra 
Rutter, Virginia 
Telling, Douglas 
Abdelgadier, Osama 
• 
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2nct YEAR REAPPOINTMENTS, CONT. 
Assistant Librariat"L Effective: 09/01/2007-08/31/2008 
Whittemore Library. 
Assistant Professor Effective: Academic Year 
Economics & Business Admin. 2007 - 2008 
Assistant Professor Effective: Academic Year 
English 
Assistant Professor 
Art&Music 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
Mathematics 
Assistant Professor 
Consumer Sciences 
Assistant Professor 
Psychology & Philosophy 
Assistant Professor 
Sociology 
Assistant Professor 
Government 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
Effective: Academic Year 
2007-2008 
CHANGE OF FACULTY SABBATICAL 
Geography From: 
To: 
Spring 2008 
Spring 2009 
• 
• 
Alter, Robert 
Beckwitt, Richard 
Chon, Kristin 
Cohen, Marian 
D'Andrea, Joseph 
Dias, Antone 
Gao, Zhenguang 
• Hibbard, Katherine 
Horn, Bernard 
Lambert, Walter 
Martinr Jonathan 
Nutting, Bradley 
Rothenberg, Sandra 
Sandberg, Sonja 
Schwartz, Janet 
Seiden, Mark 
• 
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FACULTY SABBATICALS 
Communication Arts 
Biology 
Physics & Earth Science 
Sociology 
Psychology & Philosophy 
Psychology & Philosophy 
Computer Science 
Education 
English 
Biology 
Sociology 
History 
Whittemore Library 
Mathematics 
Consumer Science 
English 
Effective: Spring 2009 
Effective: Fall2008 
Effective: Fall2008 
Effective: Fall2008 
Effective: Spring 2009 
Effective: Spring 2009 
Effective: Fall2008 
Effective: Spring 2009 
Effective: Spring 2009 
Effective: Spring 2009 
Effective: Spring 2009 
Effective: Fall2008 
Effective: 03/01/2009-08/31/2009 
Effective: Academic Year 
2008-2009 
Effective: Fall2008 
Effective: Fall2008 
• 
Sweeney, James 
Flinter, Martha 
• 
• 
RETIREMENT 
Staff Assistant 
IT Services 
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Effective:Ol/01/2008 
REVISED RETIREMENT DATE 
Director 
International Studies & 
Study Abroad 
Effective: 04/23/2008 
• 
• 
Attachment 1 0 
l Board of Trustees Updates 
Topic: 
From: 
Date: 
Faculty Development and Grant Activities Update 
Dr. Robert Martin 
January 10, 2008 
Faculty Development Activities 
1. Faculty Development Conference: January 17, 2008 
• Planned by the Faculty Center for Excellence in Learning, Teaching, Scholarship 
and Service (CELTSS) Steering Committee. "By faculty , of faculty, for faculty.'' 
Focus on topics of immediate application to FSC programs and faculty work. 
• Morning Plenary Session Then1e: Academic/Educational Experiences of First-
Year Students: How are first-year students different, especially in terms of their 
academic and intellectual preparation and social maturity, from upperclass 
students? How can we adjust our teaching objectives, strategies and programs to 
be responsive to the first-year student population and its needs? 
• Afternoon Session: Six workshops over two afternoon sessions: 1) Pedagogies in 
Research Methods and Other Capstone Courses; 2) Educators as Public 
Intellectuals (When, Why and How to Deal with the Media); 3) First-Year 
Student Advising Issues and Models; 4) Promoting Internships and Community 
Service Activities; 5) Pedagogy for the Disengaged Student; 6) Tactics and 
Resources for Responding to Students with Psychological Issues. 
2. Principal CEL TSS Spring 2008 Initiatives 
• Workshop series focusing on first-year studentpedagogies 
• Mentoring program for first-year faculty (available to others) 
· • "Brown Bag" Faculty Research Presentations 
e Book Discussion Series 
• Spring Assess1nent Conference (sponsored with Acade1nic Affairs) : Barbara 
Walvoord (Professor Emerita at the University of Notre Da1ne) on "Setting Up 
Departmental Assessment Efforts that Work." Prof. Walvoord has consulted or led 
workshops at more than 300 institutions of higher education throughout the U.S., on 
topics of assessment, teaching and learning, and writing across the curriculum. This 
conference builds upon ongoing work to create department learning outcomes and 
assessment systems 
3. Academic Affairs Initiatives and Funding Support for Faculty Development 
e Operation and Support of CEL TSS Activities: $20,000 
e Support for Faculty Research Presentations at Professional Conferences 
(competitive): $50,000 
• Support for Faculty Research/Grant Writing: $22,000 
• Support for Faculty-Sponsored Student Research/Travel: $10,000 
• Support for First-Year Faculty "Start-Up" Funds: $40,000 
• Support for First-Year Foundations Program: $20,000 
Continued 
..... 
• 
• 
• 
Recent Grant Activity 
1. In December 2007, the college received notification of a $160,000 Improving Teacher 
Quality Grant fron1 the Massachusetts Board of Higher Education to continue our work 
with the Southbridge Public Schools (SPS), a high-need school district. Faculty men1bers 
of our Education and Mathetnatics Departn1ents will work with up to 25 SPS elen1entary 
school teachers to: (a) increase their content knowledge of n1athematics ; (2) expand 
their range of effective math pedagogy; (c) broaden their use of technology in teaching 
math and their understanding of the linkages of math to engineering and technology; and 
(d) develop a cadre of teachers who will pass the licensure test in elementary 
n1athen1atics and serve as n1ath leaders in their schools. FSC faculty will design and teach 
two graduate courses, Mathem.aticsfor the Elementary Grades and Mathematics Mee/s 
Technology/Engineering, to be offered in Summers 2008 and 2009. 
2. The college has been awarded three grants totaling $113,500 from the Massachusetts 
Biotechnology Education Foundation, a nonprofit affiliate of the Massachusetts 
Biotechnology Council, to continue its BioTeach Program. The first project supports a 
biotechnology curriculum n1eeting of 12 professors from Boston University Medical 
School City Lab, Boston Science Museum, Springfield Technical Community College, 
and Fran1ingham State. The second progran1 will help to instruct 48 high school teachers 
over three Saturday workshops in the use of biotechnology equipn1ent and provide them 
with the academic training and pedagogy need to support the teachers' classroom 
instruction. Finally, an advanced biotechnology workshop for 80-100 high school biology 
teachers, most of whom were trained at FSC last summer, will be conducted to provide 
information that will help teachers to explore the 1nany career opportunities in 
biotechnology with their students and also to give teachers hands experience with 
advanced lab techniques and a new labs to bring back to their classes . 
• 
• 
• 
I Board of T.rustees Updates Attachment 11 
Topic: 
From: 
Date: 
Administration, Finance, and Technolog-y 
Dr. Dale M. Hamel 
January 24, 2008 
Action Items 
1. Residence Hall Repair Program Funding Agreement Attachment 13 
BHE Motion F AAP 08-03 
Approval of $10.0 million bond issuance (March 2008) v 
o $4.0M reimbursement for Surruner 2007 projects 
o $6.0M funding for Summer 2008 projects 
~ Scope of work includes restroom renovations, 
common area enhancements, fire safety, and 
room reconflguration. 
Completes Comprehensive Residence Hall Renovation Program 
o Larned, Mann and Peirce Hall scheduled completion 
o $40.6M Six Year Program 
Rents forecasted to remain below state colleges average 
2. College Center Repair Program Funding Agreement Attachment 14 
BHE Motion FAAP 08-08 
Approval of $800,000 bond issuance (March 2008) v 
o Scope of work includes restroom renovations, flre safety 
enhancements, accessibility improvements. 
Completes College Center Renovation Program 
o $17.4M Five Year Program 
Information/Discussion Items 
o Dwight Hall Project Completion 
a Qfficial completion date of January 11, 2008 (February 4, 2008- punch 
list completion) 
m Total project cost $9.3M 
o Crocker Hall Project anticipated February bid 
l!l Completion date to be specified in bid document 
13 Anticipated total project cost $9. 8M 
e Includes approved central chiller project addition 
o Worcester Data Center Equipment Damage- full ($31 OK) reimbursement 
received 
1. Parking Study underway 
MSCBAIBHE project funding approval obtained; held for future 
consideration 
2. Five Year Pro Forma Budget Discussion 
FY2009 Budget Development 
Marlboro Site Opportunity 
Attachment 12 
• • Attach-12 
Draft 
Five Year (FY2008-FY2012) Pro Forma Budget 
v t 
January 8, 2008 
• Investment Priorities • • 
Personnel Additions 
FY2008 FY2009 FY2010 FY2011 FY2012 
Faculty (Tenure Track) 6 6 6 3 3 
(Includes 9 full-time temporary lines conversions)- 24 total; 16°/o five-year increase 
Staff 12 6 6 5 5 
(Includes 3 contractor positions conversions)- 34 total; 16°/o five-year increase 
Total new faculty/staff permanent positions: 58 ( 16°/o) increase over FY2008-FY2012 
Budgeted annual salary adjustments consistent with recent contracts; 
Increase of $6.5M (29%) in personnel expenditures over five years. 
Personnel Levels History 
Faculty Positions 
(FTE) 
~~~~~~~~~~~~~~~~~
~~~~~~ 
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• 
Investment Priorities 
Inflation/Level Service Support 
• 
Subsidiary spending accounts (essentially non-personnel items) escalation of 
3.5o/o per year in general; selected spending accounts escalated at higher rates. 
Increase of $3.9M (25°/o) in college-wide, non-personnel operational spending/ 
transfers over FY2008-FY2012. 
FY2009 spending areas inflated at different than 3.5°/o rate: 
> Fringe Benefits (5.0°/o) 
> Utilities (7 .Oo/o) 
>Construction (0.0%) 
>Information Technology ($600K reduction) 
> Educational Assistance ($190K increase) 
>Transfers 
-Academic Support: $150K increase 
- Student Activities: $40K increase 
- Debt Service: $65K increase 
• 
2 
• • Investment Priorities 
New Initiatives/Opportunities Funds 
(incremental funding over FY2007 base budget) 
Initiative 
Personnel Expansion FY2008-FY2012 
> Five Year incremental expenses of new positions over FY2007 base 
"Unified Digital Campus" FY2008-FY2012 
> New administrative/student information system 
Five Year 
Funding 
$8.5M (36%,) 
$3.5M (15°/o) 
Academic Support FY08/FY09-0ngoing $3.0M (13%) 
> $400K+$150K base funding increase to support one-time program awards 
> $50K base support for Teaching Center/Honors Program initiatives 
Communications FY2008-0ngoing $1.5M (6°/o) 
> $300K base (non-personnel) funding increase to support various initiatives 
Financial Aid FY2008 & Annually $3.0M (13°/o) 
>Annual $150K + increase in financial aid base budget support 
Capitallnvestment FY2010-FY2012 $60QK (3o/o) 
> $200K base funding increase beginning FY2010 
Energy Projects FY2010-FY2012 
> $150K base funding increase beginning FY2010 
Acquisition Fund FY2008-0ngoing $3.0M (13%) 
> $600K budgeted annual set-aside for properly acquisition 
$23.6 Million 
• 
Base or 
One-Time 
Base 
One-Time/ 
Portion Base 
Grant Awards 
One-Time/Base 
One-time and 
Base Projects 
Base 
One-Time/ 
Base 
One-Time/ 
Base 
One-Time/ 
Base Option 
3 
• • • Investment Priorities 
Capital Projects -Anticipated completion during FY2008-FY2012 
(Purple indicates Strategic Capital Plan New Projects Priorities; Green indicates budgeted projects; 
Blue indicates unsecured funding) 
~ Residence Hall Repair Program ($38M program; $10M final spending in FY2008-09) 
~ New Residence Hall ($19M program; $19M proposed spending in FY2010-FY2011) 
~ College Center Repair/Expansion Program ($13M program; $3M FYOB/09; $2M FY10) 
~ Dwight Hall Renovation Program ($9M program; $3M final spending in FY2008) 
~ Crocker Hall Renovation Program ($9M program; $9M spending in FY2008-FY2010) 
~ Hemenway Hall Program 
Repair Program Phase I ($11M program; $11M requested) 
New Laboratory Addition ($25M program; $25M requested in FY11-13; pending approval) 
{Repair/Adaptation Program Phase II ($22M program; spending FY2013-15; pending)) 
~ Parking Expansion ($1.5M program; $1.5M spending in FY2009-FY2010) 
~ Campus Projects ($2M average annual spending FY2008-FY2012) 
~ Property Acquisitions ($3M on hold pending decision on Marlboro campus) 
Summary: Over $95M in aggregate anticipated capital spending over FY2008-FY2012 
($38M budgeted; $57M pending external approvals); anticipated spending builds on 
$75M in capital spending during FY2002-FY2007. Additional debt service accounted 
for in projected fee, rent and board charges. 
4 
• • 
Funding Assumptions 
State Appropriation Support 
o FY2008: $23.5M 6.4°/o increase (Actual) 
o FY2009: $25.0M 5.4°/o (Projection) r~.:.,,-t \/ ,.;_ "'\" 
o FY2010: $26.3M 5.1°/o 
o FY2011: $27.5M 4.9°/o 
o FY2012: $28.7M 4.7% 
Average Annual State Appropriation Support FY2005-FY2008: 6.8o/o increase 
State Appropriation History/Projection 5.5% 
$30.0 ;r-----------:-------"J~==-- 2.8% 
$25.0 ..JJ-------===---~=------
$20.0 
$15.0 
$10.0 
$5.0 
$0.0 
• State Appropriations to FSC •Projected 
• 
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• 
Funding Assumptions 
Student Charges 
o Tuition and Fees: 
o Room and Board: 
Total Charges Increases 
FY2008 
$350 (6.4°/o) 
$333 (4.9°/o) 
$683 (5.6°/o) 
• 
FY2009 
$289 (4.9°/o) 
$493 (6.9°/o) 
$782 (6.1 °/o) 
FY2010 
$296 (4.9°/o) 
$499 (6.6°/o) 
$798 (5.8°/o) 
FY2011 
$309 (4.9°/o) 
$455 (5.6°/o) 
$764 (5.3°/o) 
• 
FY2012 
$330 (4.9°/o) 
$400 (4.7°/o) 
$730 (4.9°/o) 
While tuition and fees and total charges are currently the lowest in the state college segment ($814, or 5. 9%, 
in aggregate below the average), projected total charges- with anticipated 3.8% annual increases at other 
state colleges- would be at the median of the state colleges by FY2012 ($40, or 0.2%, above the average). 
Student Charges History/Projection 
$18,000 
$15~000 
$12,000 
$9,000 
$6,000 
$3~000 
$0 
-FSC Tuition & Fees-FSC Roon1 
-FSCBoaTd -FSC Total Chmges 
-sc .Avg Charges 
Framingham State College 
Student Financial Aid by Source of Funds - Grants and Scholarships 
Statto Need·Ba~ 
Grants .and Waivers 
FY2007 Awards 
Federal NHCI~B.a!Pf!'d 
Grants 
$1 204.418 
M•rit Waiv•rs 
$6,639 
~-·····-$30,118 
Parking Fines 
Scholarships 
.......... $408.233 
•
375 FOII!MbtiDD SCIJOIIrtltlpa 
$31 ,7 24 lnclt • .ant 
Alumni An"ll:tlon 
1 n stitutional 
Scholarships 
Projected College and Foundation Awards: 
FY2008: $830K FY2011: $1.4M 
FY2009: $1.0M FY2012: $1.6M 
FY2010: $1.2M 6 
• • • Funding Assumptions 
Capital Support- Five Year Period 
State G.O. Funding - $51 M ($15M approved; $36M pending approval) 
• College Center Renovation - Fa<;ade Project ($3M) 
• Dwight Hall Renovation Program ($3M) 
• Crocker Hall Renovation Program ($9M) 
• Hemenway Hall Repair Program ($11M- pending approval) 
• Hemenway Hall Addition ($25M - pending approval) 
Debt/Contract Financing- $33M ($14M on College's books; $10M Budgeted; $23M pending) 
• College Center Expansion (College through Contractor; $2M) 
• Residence Hall Repair Program (MSCBA; $10M) 
• New Residence Hall (MSCBA; $19M) 
• Normal Hill Parking Expansion (College through MSCBA; $2M) 
College Financing - $12M 
($1.9M annual capital projects support; 
$600K annual acquisitions fund) 
FY2008 Capital Budget 
$19.1M Anticipated Capital Projects Spending 
(including $1.9M funded from college operations) 
~----------------------------~ 7 
• • 
Contingencies 
Budgeted Contingencies 
Pro forma budgets $100K-$800K contingency in FY2008-FY2012 
- assuming 1.0°/o annual enrollment growth 
Expenditure Contingency Options (if revenues do not meet anticipated levels) 
•:• Budgeted capital expenditures ($500K-$1.0M one time adjustment) 
•:• Budgeted equipment/IT expenditures ($300K one time adjustment) 
•:• Budgeted annual growth in new personnel ($400K per year) 
•!• Budgeted annual growth in financial aid expenditures ($150K per year) 
• 
•:• Budgeted annual property acquisitions expenditures ($600K one time- Marlboro would negate) 
Revenue Contingency Options 
•!• State appropriations modeled at 5.4%-4.7% growth per year 
• Level funding in any one year would require $1.3M adjustment to budget 
•:• Commuter parking fee (effective Fall 2009) modeled at $25/semester 
•!• Tuition and Fees increases modeled at 4.9°/o per year (assumes level enrollment) 
Other Factors for Consideration 
~ Personnel expansion: on-campus space restrictions until Crocker Hall availability 
in FY2011 and new building availability projected for FY2014 
• Availability from retrofit of HH former labs projected for FY2015 at earliest 
~ Debt service ratios stay within acceptable ranges with assumption of new debt 
~ Strategic Planning Initiative may identify new operational commitments greater 
than planned accommodations. 
8 
• ' FY2008-FY2012 Budget Plan 
State Maintenance Account 
AA R~. Employee Comp (including retro.; FTT conv.) 
Newtacully {3,3.3,3,3}- plus 3+3+3 full time temp conversions 
Newslatr {9,6,6,5,5}- plus 3 contractor conversions FY08 
Impact of Tenure Track Emphasis 
KK Equipment 
NN Construction 
PP Grants and Subsidies 
Total 
College Operations Account 
3.5% annual growth unless noted • 
AA Reg. Employee Camp 
BB Reg. Employee Rei Exp 
CC Spec Employee 
DO Pension & Ins* 
EE Administrative Exp 
FF Facifrty Operations 
GGEnergy* 
HH Consultant Svc 
JJ Operational Services 
KK Equipment 
LL.Equipment lease 
MM Purchased Svc 
NN Construction 
UU IT Expenses* (UDC: FY07-$1.3M; $1.7M, $1.1M) 
RR Education Assistance* 
Subtotal 
SSfrT SpeciaJ Paymentslfransfers 
FY06additional $1.5M Clg ctr bonding; 
FY07 TELP Fmancing ($0.5M) 
. FY09 Academic SUpport Increase ($150K) 
. FYOB College Center Financing ($0.8M) 
. FY10 Athletic FJeld Financing ($1.5M) 
Total 
Prgjected General Ol!!ratlons Exi!!ndltures 
(Stale Meinfentmce and College Openttions) 
AA Reg. Employee Comp 
BB Reg. Employee Rei Exp 
CC Spec Employee 
DO Pension & Ins 
EE Administrative Exp 
FF Facility Operations 
GGEnergy 
HH Consultant Svc 
JJ Operational Services 
KK Equipment 
ll Equipment Lease 
MM Purchased Svc 
NN Construction 
UU IT Expenses 
PP Grants and RR Assistance 
I 
. Actual Actljal 
FY06 Budget , .· FY07Budget 
$20,910,185 ' $22,258.953 
$698,893 
$1,030,000 $145,540 
~100,000 ~100,000 
$22,040,185 ' $23,203;386' 
Actual Actual 
FY06 Budget FY07 Budget 
$378,820 $45,819 
$79,758 $113:469' 
$1,702,876 $1,966,684: 
$454,905 $515,670 
$850,460 $1,078,353. 
$368,699 $348,312 
$2,492,333 $3,088,440 
$472,793 $444,$72. 
$356,173 '. :.$157,~22. 
$473,987 •$846,939· 
$386,025 $422,718 
$12896· '·· 1•<t$16,398 
$1,551:1o2 $1,327,636 
$2,650,743 $2,495,881 
~369,969 il469,206 
$12,602,139 $13:338,019 
$2,099,521 $2,118,770 
TranSfers & Debt Servtce Transfers:& Debt ~ervi91 
plus $945K MSCBA cc; , plus $14()K TELP; $1.1M 
$21~ MSCBA Res Life; ~SCBA PfOJe<:ts; $525K 
$613K DCAM Dwight; ·, hquse purcllase GP TF 
$572K llouse purchase 
. ~PTF 
$14;701,660 $15,456,789 
Actual Actual 
FY06 Budget FY07 Budget 
$21,289,005 $22,304,772 
$79,758 $113,469 
$1,702,876 1 $1,966,684 
$454,905 '$515,670 
$850,460 $1,078,353 
$368,699 $348,312 
$2,492,333 $3~088,440 
$472,793 $444,872 
$356;173 $157,622 
$473,987 $1,545,832 
$386,025 $422,718 
$12,896 . . $16,398 
$2,581,702 $1,473,176 
$2,650,743 $2,641,421 
$469 .• 969 . $569:796 
$~;t542~32., ·i,i2:i.{:Pl~~ ,,; .·' 
• 6.4% 
$55,000 
$127,000 
$2,040,000 
$550,000 
$1,255,000 
$300,000 
$3,400,000 
$475,000 
$60,000 
$850,000 
$425,000 
$18,000 
$1,800,000 
$2,950,000 
$732,000 
$15,037 
$1,oi.ll.,,U\JUI. 
5.4% 
FY07-FY12 Pro Forma 12~07.xls 
4.7% 
$60,979 
$140,807 ............ '.'.\· .•:;)·~1'l45;7~1 
$2,261,784 
$636,694 
$1,391,441 1:' ··.:·'." .~1':j44(j;'f4'1':1 
$332,615 t;:r.·':.; ):; ... :;:· .;s~4~M2~fl 
$4,106,393 IJ):(/H~C:s4i~l52~'716 
$526,641 
$66,523 
$942,41 o l;;;cr:·;;,:;.~I;'se;~5·.395>1 
$471,205 IS:;.;·i;;;·;:·~1¥8!Jt;E97:il 
$19,957 
$2.ooo.ooo H;~.;?·~:,~~~.:~~f11r:~'·l $2,217,483 1;:) 
$1,278.000 
$16 
PP Grants and RR Assistance .:-;~~ "7 .. f' -;I ";i:"q~y _;,'~J:-d"'1'1~~ 
Subtotal $34,642,324 ·$36,686,945 
SSITT Speciaf Payrnentsfrransfers $2,099,521 $2,t1a.no 
Total $36,741,845 $38,805,715 
Total Projected Expenditures $36,741,845 $38,805,715 
ProJected Revenue FY06Actual FY07 Actual 
Projected State Appropriation $22,040,185 $23,203,386 
5.2%-4.9% projected annual growth FY09-FY12 
Projected College Operations Revenue 
Revenue 
Net Student Fees (Day) (1. 0% enr growth; 4. 9% fee inc.) $10,047,837 $11,290,630 
Student Fees (Evening) (level contribution support) $1,761,048 $1,812,276 
Parking Fee ($25 per semester commuter fee) 
Interest $187,780 $231,481 
Miscellaneous $.162,455 $93,448 
HEFA rollover ~464,955 J.Q 
Subtotal $12,624,075 $13,427,835 
Transfers 
DGCE pers. > College Oper. $999,038 $1,030,000 
Residence Halls Reimbursements $816,301 $908,76S 
State Acct (Adm App Rev) $123,650 . $12~,120 
Various Funds Chargeback ~200,843 ~294,380 
Subtotal ~2.219,832 i .. ~2;361;268 
Clg Operations Revenues and Transfers $14,843,907 SU>;~89;1()3 
.· 
Total General Operations Revenues $36,884,092 $38,992,488 
Difference Revenues and Expenditures $142,247 '$18~.77'4· 
Annual Debt Svc (estim.tesJ 
Amount FY06Actual FY07 Actual 
Debt Issuance- Based on O(dlon A Schedule 
Athletic Center 
1998 HEFA Issuance (2023) $6.4M $365,430 $376,642 
Athletic Field and Parking Lots 
2004 MSCBA Issuance (2025) $2.4M $141,168 $140,368 
College Center 
2005 MSCBA Issuance (2026) $7.8M $324,788 ·•···$594,788 
2006 MSCBA Issuance (2027) $1.5M $34,000 $120,000 
TELP Borrowing 
. 
2007TELP ERP loan (2012) $0.6M $137,000 
College Center Renovation/Expansion 
2008 Anticip. MSCBA Issuance (2028) $0.8M 
2009 Antieip. SodeXho Financing_ (2019) $2.2M 
Athletic Field Upgrades 
2010 Anticip. MSCBA Issuance _(2029) · $1.5M 
Parking Expansion 
2012Anticir:)'MSCBA_IssOance {~) · ••• ·-··· $1.5M 
Total Debt (outstanding) $18.0M $17]M 
Aggregate Annual Debt Service CP&I) $865,386 $1,368,798 
B._ at 1 o_ ~.Q_.:lJ.:L?J2 
L_·· .:::::;' :·" i :. :::- .--: ·:~· -·~~~"·ts S.::'l 3 5>11 S.)·lr- •;,_•', ~ ·;:·','< ·:·:-,~. ~·-I 
1 
I_,~"J-:0''::.'?:-::' ·;,U\0 ~>17"~ ~.~~-,\ ·~.j~J=' ·~·P't 
:;<•j ~1:S 
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Attachment 13 
BOARD OF HIGHER EDUCATION 
REQUEST FOR COMMITTEE AND BOARD ACTION 
COMMITTEE: Fiscal Affairs and Administrative Policy NO.: FAAP 08-03 
COMMITTEE DATE: November 8, 2007 
BOARD DATE: November 16, 2007 
APPROVAL OF MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 
PROJECTS PERTAINING TO RESIDENCE HALLS 
MOVED: 
Authority: 
Contact: 
MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 
REPAIR AND RENOVATION OF ITS RESIDENCE HALLS 
1. The Chancellor of the System of Public Higher Education (the 
"Chancellor") is authorized and directed in the name and on behalf of 
the Board of Higher Education (the "Board") to make a written request 
to the Massachusetts State College Building Authority (the "Authority") 
that the Authority initiate the projects described in EXHIBIT A attached 
hereto. 
2. Bonds issued by the Authority to finance the projects for which a 
request is hereby authorized may be issued together with or separately 
from bonds issued to carry out other projects of the Authority for which 
the Board authorizes a request. 
3. The Chancellor and all other officers of the Board, each acting 
singly, are authorized to request the Commissioner of Administration to 
approve in writing the initiation by the Authority of the projects for 
which a request is hereby authorized, and to do such other things and 
to take such other action as the officer so acting shall, as conclusively 
evidenced by the taking of such action, deem necessary or desirable 
to be done or taken to carry into effect the matters hereby authorized. 
4. The Board and the Commonwealth of Massachusetts, acting by 
and through the Board, declare their official intent under § 1.150-2(d)(1) 
and (e) of the Treasury Regulations as follows: 
The Board reasonably expects that there shall be reimbursed from the 
proceeds of bonds issued by the Authority, expenditures (including 
expenditures made within the last 60 days) temporarily advanced by 
the Commonwealth (including within such term the Board and the 
State Colleges) for the projects for which a written request is hereby 
authorized, the maximum principal amount of such bonds expected to 
be issued, all or a portion of the proceeds of which are reasonably 
expected to be used for such reimbursement purposes, being 
$31,780,000. 
Massachusetts General Laws Chapter 15A, Section 6 
Sue Wolfe, Associate Vice Chancellor for Fiscal and Administrative 
Policy 
t 
• 
• 
• 
EXHIBIT A 
1. The carrying out of improvements, renovations, repairs and other works on and 
the provision and installation of furniture, furnishings, fixtures and other equipment for 
some or all of the following facilities owned by the Massachusetts State College Building 
Authority or used by the State Colleges: 
State College Facilities 
Bridgewater State College Great Hill Apartments 
Miles/DiNardo Hall 
Pope Hall 
Scott Hall 
Shea/Durgin Hall 
Woodward Hall 
Fitchburg State College Apartments 
Aubuchon Hall 
Herlihy Hall 
Mara Village 
Russell Towers 
Framingham State Co/lege Corinne Towers 
Foster 
Horace Mann Hall 
Lamed Hall 
Linsley Hall 
O'Connor Hall 
Peirce Hall 
Massachusetts College of Art and Design Smith Hall 
Massachusetts College of Liberal Arts Berkshire Towers 
Flagg Townhouses 
Hoosac Hall 
Massachusetts Maritime Academy Companies 1-6 
Salem State College Bates Complex 
Bowditch Hall 
Peabody Hall 
2 
' 
• 
• 
• 
Westfield State College 
Worcester State College 
Apartments 
Courtney Hall 
Davis 
Dickinson 
Lammers 
Scanlon 
Chandler Village 
Dowden Hall 
2. The carrying out of improvements, renovations, and other work on and the 
provision and installation of furniture, furnishings, fixtures, and other equipment for other 
buildings, structures, or facilities now or hereafter owned or leased by the Authority, or 
used by the State Colleges, and which the Authority is authorized to provide. 
3. The carrying out of preliminary work, including the obtaining of cost estimates, 
revenue estimates, preliminary design specifications, feasibility studies, surveys, and 
site analyses to determine the feasibility, approximate size, scope, purposes, location, 
and other characteristics of any building, structure or facility the Authority is authorized 
by Chapter 703 of the Acts of 1963, as amended, to provide . 
3 
• 
• 
• 
BACKGROUND iNFORMATION 
The residence hall repair projects listed in this request are integral with the multi-year, 
system-wide facility renewal program of the Authority. The goal of this program is to 
establish and to sustain quality residence life facilities for all students at the nine state 
college campuses, regardless of the age of the structure. Since its inception in 2000, 
this program has resulted in the investment of over $130 million in the existing campus 
housing facilities. In addition to the repair and replacement of building systems and 
components (roofs, windows, and doors; electrical, plumbing, and heating; and interior 
finishes), this program has funded the removal of hazardous materials and the 
installation of fire alarm systems, sprinklers, and elevators. The recommended projects 
are consistent with the facility renewal plan, and have been reviewed and approved by 
the Board of the Authority. 
Description 
c. $29.1 million project fund to fund next phases of on-going residence hall repair 
projects at Bridgewater, Framingham, and Westfield State Colleges, Massachusetts 
College of Art and Design, Massachusetts College of Liberal Arts, and 
Massachusetts Maritime Academy. 
• Buildings built between 1910 and1976. 
e Scope of work includes sprinklers, fire alarms, access improvements, bathroom 
renovations, and interior finish renewal. 
• Construction required to accommodate student occupancy over 100 percent without 
loss of revenue, primarily during summers and vacation periods. 
e Three percent system-wide average rent increase will generate pledged revenue for 
debt service. 
Project Funding 
College 
Bridgewater 
Framingham 
MassArt 
MCLA 
MMA 
Westfield 
Proposed Previously 
Buildin2 Project Approvals Approved 
Miles-DiNardo Sprinkler, Fire Alarm, Finishes $3,000,000 
Lamed, Peirce, Mann Bathroom~/Iritedor Renewal $6,000,000 "$4,000,000 
Smith Bathrooms/Kitchen Renewal $500,000 
Berkshire Towers Entry Addition/ Access $4,000,000 
Companies 1-6 Energy/Interior Upgrades $6,600,000 
Courtney Hall Sprinkler, Fire Alarm, Finishes $5,000,000 
Subtotal $25,100,000 $4,000,000 
DSRF, COl, pricing contingency (estimated) 
REPAIR BOND ISSUE 
4 
2008 
Bond Funds 
ruoo,ooo 
~ $10,000,000_ 
$500,000 
$4,000,000 
$6,600,000 
$5,000,000 
$29,100,000 
$2,680,000 
$31,780,000 
~ 
J 
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Attachment 14 
BOARD OF HIGHER EDUCATION 
REQUEST FOR COMMITTEE AND BOARD ACTION 
COMMITTEE: Fiscal Affairs and Administrative Policy NO.: FAAP 08-08 
COMMITTEE DATE: 
BOARD DATE: 
September 8, 2007 
September 15, 2007 
APPROVAL OF MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY 
PROJECTS PERTAINING TO STUDENT LIFE FACILITIES 
MOVED: 
Authority: 
Contact: 
MASSACHUSETTS STATE COLLEGE BUILDING AUTHORJTY 
REPAIR, RENOVATION, AND CONSTRUCTION OF 
STUDENT LIFE FACILITIES 
1. The Chancellor of the System of Public Higher Education (the 
"Chancellor") is authorized and directed in the name and on behalf of the 
Board of Higher Education (the "Board") to make a written request to the 
Massachusetts State College Building Authority (the "Authority") that the 
Authority initiate the projects described in EXHIBIT A attached hereto. 
2. Bonds issued by the Authority to finance the projects for which a request 
is hereby authorized may be issued together with or separately from bonds 
issued to carry out other projects of the Authority for which the Board 
authorizes a request. 
3. The Chancellor and all other officers of the Board, each acting singly, are 
authorized to request the Commissioner of Administration to approve in 
writing the initiation by the Authority of the projects for which a request is 
hereby authorized, and to do such other things and to take such other action as 
the officer so acting shall, as conclusively evidenced by the taking of such 
action, deem necessary or desirable to be done or taken to carry into effect the 
matters hereby authorized. 
4. The Board and the Commonwealth of Massachusetts, acting by and 
through the Board, declare their official intent under §1.150-2(d)(l) and (e) of 
the Treasury Regulations as follows: 
The Board reasonably expects that there shall be reimbursed from the 
proceeds of bonds issued by the Authority, expenditures (including 
expenditures made within the last 60 days) temporarily advanced by the 
Commonwealth (including within such term the Board and the State Colleges) 
for the projects for which a written request is hereby authorized, the 
maximum principal amount of such bonds expected to be issued, all or a 
p~rtion of the proceeds of w~igLare reasOllaf'lY expected to be used for such 
reimbursement purposes, ben~ $880,00?. _./-' . 
""---····~----------_... 
Massachusetts General Laws Chapter 15A, Section 6 
Sue Wolfe, Associate Vice Chancellor for Fiscal and Administrative Policy 
• 
• 
• 
EXHIBIT A 
1. The can-ying out of improvements, renovations, repairs, and other works on and the 
provision and installation of furniture, furnishings, fixtures, and other equipment for some or all 
of the following facilities owned by the Massachusetts State College Building Authority or used 
by the State Colleges: 
State College Facilities 
Framingham State College McCarthy College Center 
2. The carrying out of improvements, renovations, and other work on and the provision and 
installation of furniture, furnishings, fixtures, and other equipment for other buildings, structures, 
or facilities now or hereafter owned or leased by the Authority, or used by the State Colleges, and 
which the Authority is authorized to provide. 
3. The carrying out of preliminary work, including the obtaining of cost estimates, revenue 
estimates, preliminary design specifications, feasibility studies, surveys, and site analyses to 
determine the feasibility,approximate size, scope, purposes, location, and other charactelistics of 
any building, structure or facility the Authority is authorized by Chapter 703 of the Acts of 1963, 
as amended, to provide . 
• 
• 
• 
BACKGROUND INFORA1ATION 
PROJECT DESCRIPTION: 
Renovate Interior, McCarthy College Center, Framingham State College 1 
• Project is the continuation of the multi-year renovation of the D. Justin Mc¢arthy College 
• 
• 
• 
• 
Center. 1 
Scope of work includes extension of the existing sprinkler systen1; replacenjwnt of a 
steam system with a new gas-fired water heater; and phased renovation andl 
reconfiguration of restrooms to provide accessibility. I 
Construction is estimated to cost $1.05 million; the total project cost is esti11 ated at $1.5 
million. Construction will begin later in the current academic year; primm construction 
will be completed Summer 2008. 
1 
The amount to be borrowed is $800,000. The remainder of the project willlbe funded by 
the College. 
The project's revenue source for the debt service will be existing student fe s; there will 
be no increase in student fees 
PROJE CTFUNDING: 
College Project Project F und 
Framingham McCarthy College Center $8 po,ooo 
Subtotal $8 po,ooo 
DSRF, COl, pricing contingency (estimated) so,ooo 
TOTAL STUDENT LIFE BOND ISSUE $8BO,OOO 
